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Support the 
development of the 
Lakeview Community 
Action Group and 
Community 
Development Worker 

ü ü ü ü ü ü ü ü ü  ü Charitable status 
gained by 2005 

ü ü ü ü ü ü 

Support the 
development of the 
independent 
Sheerwater/Maybury 
Partnership 

ü ü ü ü ü ü ü ü ü  ü Business Plan 
developed 

 
Additional funding 

support gained 

ü ü ü ü ü ü 

Development of 
enhanced sports 
recreational facilities at 
Bishop David Brown 
School 

ü ü ü ü ü ü ü  ü  ü Planning permission 
obtained 

ü ü  ü ü  

Embed Equalities into 
organisation 

   ü ü    ü   Significant 
improvement in level 
of Equality Standard 
Level 3 by 2005/6 

  ü    
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 Social Inclusion Activity Supported  Priorities Supported 
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Align Social Inclusion 
with Equalities and 
embed into organisation 

ü ü ü ü ü ü   ü   Develop an action 
plan to achieve 

April 2005 

ü ü ü ü ü ü 

Support the further 
development of local 
networks 
 

    ü ü ü ü ü   Linkage achieved 
with Lakeview, 

Sheerwater/Maybury 
Partnership and 

Community Relations 
Forum 

April 2005 

ü ü ü    

Adoption of a local 
Compact between 
Statutory bodies and the 
voluntary and 
community sector 
 

     ü      All member 
organisations of the 

Local Strategic 
Partnership formally 

signed up. 
March 2006 
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 Social Inclusion Activity Supported  Priorities Supported 
ACTION 

Im
pr

ov
in

g 
op

po
rt

un
iti

es
 fo

r 
pa

rt
ic

ip
at

io
n 

in
 le

is
ur

e 
an

d 
th

e 
ar

ts
 

Im
pr

ov
in

g 
th

e 
he

al
th

 &
 w

el
l b

ei
ng

 
of

 re
si

de
nt

s 

M
ax

im
is

in
g 

op
po

rt
un

iti
es

 fo
r 

in
di

vi
du

al
s 

an
d 

fa
m

ili
es

 o
n 

lo
w

er
 

in
co

m
es

 
Pr

om
ot

in
g 

eq
ua

lit
y 

of
 a

cc
es

s 
to

 
go

od
s,

 s
er

vi
ce

s,
 in

fo
rm

at
io

n 
an

d 
fa

ci
lit

ie
s 

B
ui

ld
in

g 
co

he
si

ve
 c

om
m

un
iti

es
 

B
ui

ld
in

g 
ca

pa
ci

ty
 w

ith
in

 v
ol

un
ta

ry
 

an
d 

co
m

m
un

ity
 s

ec
to

r 

R
eg

en
er

at
es

 th
e 

ar
ea

 
ec

on
om

ic
al

ly
, e

nv
iro

nm
en

ta
lly

 o
r 

so
ci

al
ly

 

Im
pr

ov
in

g 
th

e 
le

ve
l o

f s
ki

lls
 a

nd
 

qu
al

ifi
ca

tio
ns

 

Er
ad

ic
at

in
g 

di
sc

rim
in

at
io

n 

Ta
ck

lin
g 

ho
m

el
es

sn
es

s 
an

d 
im

pr
ov

in
g 

liv
in

g 
co

nd
iti

on
s 

  

KEY 
MILESTONES / 

TARGETS 

G
eo

gr
ap

hi
ca

l a
re

as
 o

f 
di

sa
dv

an
ta

ge
 

C
om

m
un

ity
 C

oh
es

io
n 

R
es

id
en

ts
 w

ith
 lo

w
 s

ki
lls

  

R
es

id
en

ts
 w

ith
 lo

ng
-te

rm
 il

ln
es

s 
/ 

di
sa

bi
lit

ie
s 

C
hi

ld
re

n 
&

 y
ou

ng
 p

eo
pl

e 

R
es

id
en

ts
 o

ve
r 6

5 

Development of a BME 
Housing Strategy 
 

 ü ü ü ü    ü ü ü Strategy adopted 
March 2005 

 ü   ü  

Development of an 
External 
Communication 
Strategy 
 

ü ü ü ü ü    ü  ü Strategy adopted 
By March 2006 

ü ü ü ü ü ü 

Implementation of the 
Cultural Strategy 
 

ü ü  ü ü  ü  ü   Action Plan on track  ü     
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 Social Inclusion Activity Supported  Priorities Supported 
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Provision and 
resourcing of 3 
community centres 

ü ü ü ü ü       Implementation of 
recommendations 
from Best Value 

review 

  ü ü ü ü 

Financial and advisory 
support to other 
community centres – i.e. 
Sheerwater, Maybury 
and Alpha Road 

ü ü ü ü ü ü ü ü    Centres remain 
stable with robust 

management 
systems 

Lettings maximised 

ü ü ü ü ü ü 

Provision of local health 
centres 
Knaphill 
Sheerwater 
Maybury Estate 

 ü ü ü   ü     Practitioners remain 
at all centres and 

registers remain at a 
viable level 

ü   ü ü ü 

Establishment of 
Neighbourhood Nursery 
In Sheerwater 

ü ü ü ü ü  ü ü ü   Nursery continues to 
move towards full 

capacity 

ü ü ü  ü  
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 Social Inclusion Activity Supported  Priorities Supported 
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Provision and 
resourcing of 
Neighbourhood Office in 
Sheerwater 

  ü ü ü      ü Level of usage is 
maintained 

Use of facility is 
maximised  

ü ü   ü ü 

Provision of Housing 
Office and community 
facility in Lakeview 

ü ü ü ü ü ü ü ü ü  ü Use of facility is 
maximised 

ü ü ü ü ü ü 

Support to key voluntary 
sector organisations 
WAVS,CAB, WCRF, 
SWA, Law Centre 

ü ü ü ü ü ü ü ü ü ü ü Organisations remain 
stable with full 
complement of 

committee members 
and trustees 

ü ü ü ü ü ü 

Accommodation support 
for voluntary and 
community groups 

     ü      Accommodation 
difficulties of 

Alzheimers resolved 

ü ü ü ü ü ü 

Consultancy support to 
voluntary and 
community groups 

     ü ü     LCAG achieve 
charitable status 

 

ü ü ü ü ü ü 
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Grants to voluntary and 
community 
organisations 

ü ü ü ü ü ü ü ü ü ü ü Performance review 
of individual grant 

recipients 

ü ü ü ü ü ü 

Energy Efficiency 
Grants 

 ü ü ü      ü  Successful 
implementation of 

Warm Front Scheme 

ü   ü ü ü 

Arts, sports and youth 
grants 

ü ü  ü ü ü      Improve awareness  ü   ü  

Supporting People  ü ü         Increase number of 
individuals receiving 
enhanced support 

from 28 to 74 

   ü ü ü 

Disabled Facilities grant  ü ü       ü  Implement the new 
Surrey wide DFG 

procedure 

   ü ü ü 

Business Rate Support 
to voluntary and 
community groups 

      ü     Improve knowledge 
of this support 

ü ü ü ü ü ü 
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Passport to Leisure 
scheme 

ü ü ü ü ü       Improve level of 
awareness and take-

up 

ü   ü ü  

Housing and Council 
Tax Benefits 

  ü ü        Accessibility 
improved through 
electronic means 

ü  ü ü ü ü 

Compliance with DDA    ü ü    ü   All appropriate 
buildings comply 

   ü   

Community Meals  ü ü         Report on structure 
review by 31/3/06 

ü   ü  ü 

Community Transport ü ü ü ü        Current service 
maintained and 

improved 

   ü  ü 

Home Improvement 
Agency 

 ü ü ü     ü   Increase finance 
from non-grant 
sources to 25% 

ü  ü ü ü ü 
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Home Support Service  ü ü ü        Promote service and 
ensure needs of 

ethnic groups are 
met 

   ü  ü 

Town Centre Buggy  ü  ü        Service continued    ü  ü 
Shopmobility  ü  ü        Service continued    ü  ü 
Play Schemes ü ü  ü ü    ü   Increase participation 

rates by 2% 
 ü   ü  

Purple Pages  ü  ü        Establish renewal 
date 

   ü  ü 

Careline  ü ü ü       ü Develop PI’s for 
service by Sept 2005 

   ü  ü 

CCTV schemes  ü  ü ü  ü    ü Schemes 
implemented in other 
areas e.g. Knaphill 

ü ü     

Taxi Services ü ü  ü     ü   Increase in DDA 
compliant taxi’s 

   ü  ü 
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Safer Parking Scheme     ü       ü Retention of awards    ü   
Community Strategy ü ü ü ü ü  ü ü ü ü ü Action Plan reviewed 

and updated 
ü ü ü ü ü ü 

Housing Strategy  ü ü ü ü  ü  ü ü ü 352 new affordable 
homes 

 ü  ü ü ü 

Homelessness Strategy  ü ü ü     ü ü ü Action Plan remains 
on target 

 ü   ü  

Community Safety 
Strategy 

 ü  ü ü    ü  ü Projects developed 
for 2005 - 2008 

ü ü     

Race Equality Scheme    ü ü    ü   Action Plan remains 
on Target 

 ü     

Equalities Policy    ü ü    ü   Review policy  ü     
IEG Statement  ü  ü  ü ü    ü Timetable remains 

on target 
 ü ü ü ü ü 

 


