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Climate Emergency Action Plan: Progress Update 10 – 
June to September 2022  

This document summarises progress against the priority actions within the Climate 
Emergency Action Plan (CEAP) since June 2022, as reported to the Greener Woking 
Working Group in September 2022.  

View background information about the CEAP. 

This section provides an overview of new activities recorded this quarter (June to September 
2022). Further details are included in the table that follows on page 3. 

• The council’s Greenhouse Gas (GHG) Emissions report for 2021/2022 shows that 
emissions have increased by 6.2% between 2020/2021 and 2021/2022 and have 
decreased by 42.1% on the baseline year (2018/2019). The slight annual increase can 
be attributed to the easing of lockdown restrictions during the reporting year with a 
return to work and gradual opening-up of sites.   

• Officers in Green Infrastructure have commissioned Anthesis to undertake an 
independent carbon footprint assessment of the council’s corporate emissions. The 
assessment is due to be completed late September 2022. 

• Following the success of the Green Jump Surrey project, Action Surrey is delivering 
further fully funded energy efficiency measures under the government’s Sustainable 
Warmth scheme (also known as LAD2) for eligible households across the county. The 
scheme launched mid February 2022 with measures to be completed by the end of 
September 2022. 

• On behalf of the consortium of Surrey district and boroughs, Surrey County Council 
(SCC) has tendered for a Sustainable Warmth contract for the county to deliver £12.2 
million funding for household energy efficiency improvements. 

• Woking Borough Council will be holding a Cost of Living Summit on 27 September 
2022 to support residents seeking advice and assistance across a range of themes 
including energy and eco-solutions. A cost of living focused edition of the Woking 
Magazine will also feature a Planet Woking article entitled ‘Good for the planet, good 
for the pocket’ sharing tips on sustainable living that can also save money.  

• Delivery of improvements to Midas House and Export House funding with £3 million 
Public Sector Decarbonisation Fund monies received in phase 1, is in progress. 

• The Surrey Solar Together group-buying solar PV project has seen 114 approved 
installations in Woking borough resulting in a total of 558 kW installed capacity, 1,551 
panels installed, and 91,822 kg saved CO2 emissions. Woking households 
participating in the scheme have invested just over £721,677.   

• In collaboration with WBC, SCC submitted an active travel bid application to the 
Department of Levelling Up, Housing and Communities in July 2022 for almost £11 
million to deliver targeted improvements to walking, cycling and bus infrastructure 
facilitating better connections to/from Sheerwater and the links across the Woking 
Town Centre, Sheerwater and West Byfleet corridor. 

• On behalf of the Surrey Electric Vehicle (EV) Forum, SCC has tendered for a fully 
funded concession framework to accelerate delivery of electric vehicle charging 
infrastructure.  

https://www.woking.gov.uk/nature-and-sustainability/climate-change/climate-emergency-action-plan
https://solartogether.co.uk/
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• Further to SCC’s invitation to residents to submit suggestions for future on-street EV 
charging points, over 1,250 nominated locations countywide have been received. 

• Green Infrastructure officers plan to review the Woking 2050 climate change strategy. 
The review will be informed in part by the results of the carbon footprint assessment. 

• Collaborative working on the climate agenda across Surrey continues with monthly 
meetings of the district and boroughs’ climate change officers. The third meeting of the 
Greener Futures Partnership (GFP) Steering Group took place on 19 July 2022. 

• Climate change and biodiversity focused communications continue through the Planet 
Woking programme including the July edition of the quarterly Planet Woking e-
newsletter. 

• Climate change e-learning is available for officers and members on the Surrey Learn 
Portal. 

• The Local Government Association offers a range of climate change learning 
opportunities for senior officers and members. The programmes help those with 
responsibility for climate change to explore the crucial local leadership role in 
responding to the climate emergency. 

• Colleagues in Planning Policy plan to review the Council’s Climate Change 
Supplementary Planning Document (SPD) ready for consultation. 

• A 12-week consultation is underway for the Woking Town Centre Masterplan which 
incorporates sections on green and blue infrastructure, sustainable construction, and 
active travel. 

• Woking Environment Action’s climate hub continues to attract visitors and interest. 
Recently relocated to 3 Mercia Walk the pop-up centre will be open to the public for an 
extended period until 7 November 2022 to offer information and advice on how 
residents can do their bit for the local environment. 

• WEAct’s programme of events for Great Big Green Week (24 September – 2 October 
2022) focuses on the theme of ‘Woking Takes the Jump’ encouraging residents and 
businesses to sign up to one or more of six shifts, taking a jump into a more 
sustainable life. 

• Low Carbon in the South East (LoCASE) funding of up to £20,000 is still available for 
local SMEs.  

 

 

 
 
 
 

https://mailchi.mp/woking.gov.uk/welcome-to-planet-woking-15482821
https://mailchi.mp/woking.gov.uk/welcome-to-planet-woking-15482821


 

 

Climate Emergency Action Plan – Progress Update 10 

This document summarises progress against the priority actions within the Climate Emergency Action Plan (CEAP) since June 2022, 
as reported to the Greener Woking Working Group (CCWG) in September 2022. New activity within the quarter (June to September 
2022) is shown in bold for ease of reference and bulleted in pages 1 and 2.  

Read background information about the CEAP 

Theme / Priority Action: Council assets Progress to September 2022: Description of actions taken 

Adopt an emissions baseline for the council’s estate 
and operations.  

The council’s Greenhouse Gas (GHG) Emissions report for 2021/22 
shows that emissions have increased by 6.2% between 2020/21 and 
2021/22 and have decreased by 42.1% on the baseline year (2018/19). 
The slight annual increase can be attributed to the easing of lockdown 
restrictions during the reporting year with a return to work and gradual 
opening-up of sites. View previous reports online.    

Officers in Green Infrastructure have commissioned Anthesis to 
undertake an independent carbon footprint assessment of the Council’s 
corporate emissions. The Council’s annual Greenhouse Gas (GHG) 
Emissions report assists in monitoring our progress against this target and 
shows a general reduction trend against the baseline year of 2018/19. 
However, as reported to the Executive in January 2022, it is a good indicator 
but really a representation rather than full footprint, covering key operational 
buildings and business mileage by car. The independent assessment will 
improve the Council’s knowledge of this footprint helping to further identify key 
areas of focus, particularly in reaching our net zero target by 2030. The 
commission follows approval for funding at the Executive in January 
2022 and the development of a scoping document to clearly define the 
desired outcomes of the assessment. The assessment is due to be 
completed late September 2022 with outputs including:  

A robust carbon footprint assessment highlighting key areas of action.   

• A reporting tool and methodology that can be taken forward and updated 
by Council officers (with the appropriate third-party advice and support).  

• Emissions trajectories demonstrating where the Council will be in 2030 
and what it needs to do to reach net zero. This will be expressed both in 

https://www.woking.gov.uk/nature-and-sustainability/climate-change/climate-emergency-action-plan
http://www.woking.gov.uk/nature-and-sustainability/sustainability-data
https://www.woking.gov.uk/nature-and-sustainability/sustainability-data
https://www.woking.gov.uk/nature-and-sustainability/sustainability-data
https://moderngov.woking.gov.uk/documents/g1201/Agenda%20frontsheet%2020th-Jan-2022%2019.00%20Executive.pdf?T=0


 

 

Theme / Priority Action: Council assets Progress to September 2022: Description of actions taken 

terms of quantitative carbon reductions each year and what actions should 
be taken to achieve them.  

• Actionable advice and guidance with statements on reductions needed for 
net zero and insight into where best to invest to yield carbon reduction and 
value for money.  

• Interim reduction targets required to reach the end goal of net zero by 
2030.  

• Financial modelling of the actions WBC needs to take to reach net zero by 
2030 with cost by action and total cost needed to reach net zero. This will 
help in planning and mobilisation of required funds.   

• An overview and commentary on whether the remit of the existing Climate 
Emergency Action Plan (CEAP) is fit for purpose in addressing the scale of 
the Council’s zero carbon ambition.  

The appointed consultants have undertaken similar exercises at Surrey 
County Council, Wiltshire Council and Cheshire East Council.  

Collaborative work with ThamesWey to deliver on 
carbon reduction goals, for example, decarbonising 
the energy supply for all Council buildings and 
operations and eliminate emissions directly through 
the supply of renewable / sustainable power 
sources.  

Following the success of the Green Jump Surrey project, Action Surrey 
is delivering further fully funded energy efficiency measures under the 
government’s Sustainable Warmth scheme (also known as LAD2) for 
eligible households across the county. The scheme launched mid-
February 2022 with measures to be completed by the end of September 
2022. At the time of writing, 131 households have been verified and are 
proceeding to install with 93 houses fully complete and 23 scheduled for 
improvements. Following approval from the Greater South East Energy Hub, 
D-rated properties can now be included enabling additional properties to 
proceed with improvements. A total of 222 measures are approved for 
installation, at a value of £1,124,155. ThamesWey gives a full report on this 
scheme elsewhere on this Working Group agenda.  

On behalf of the consortium of Surrey district and boroughs, Surrey 
County Council (SCC) has tendered for a Sustainable Warmth contract 
for the county to deliver £12.2 million funding for household energy 
efficiency improvements under the forthcoming third wave of Sustainable 



 

 

Theme / Priority Action: Council assets Progress to September 2022: Description of actions taken 

Warmth funding (also known as LAD3 and HUG – see above). The tender 
was published mid-June 2022 seeking a delivery agent for the implementation 
of measures to benefit low-income households and those in fuel poverty while 
also incorporating other potential decarbonisation and renewables projects 
similar to the Solar Together scheme (see update later in this report). At the 
time of writing, tender evaluation is underway, with the successful delivery 
agent due to be announced in the coming weeks.  

In May 2022, the government announced a new £15 billion package of 
measures to support households with rising energy bills and the cost of living 
including a payment of £400 for every household. However, at the time of 
writing it is predicted that annual energy bills are forecast to top £4,200 from 
January 2023 (source: Cornwall Insight) threatening to wipe out the effect of 
that support. National Energy Action predict that an estimated 8.4 million 
households could be placed into fuel poverty as a result. Woking Borough 
Council will be holding a Cost of Living Summit on 27 September 2022 
to support residents seeking advice and assistance across a range of 
themes including energy and eco-solutions. A cost of living focused 
edition of the Woking Magazine will also feature a Planet Woking article 
entitled “Good for the Planet, Good for the pocket” sharing tips on 
sustainable living that can also save money.  

The government has announced a further phase of the Public Sector 
Decarbonisation Scheme (Phase 3B) opening for applications from 
September 2022. ThamesWey is liaising with WBC Property Services on 
potential bid ideas however match funding requirements are potentially 
challenging for all government funding streams which generally require in the 
order of 25% match funding. Delivery of improvements to Midas House 
and Export House funding with £3 million PSDS funding received in 
phase 1, is in progress.  

Improve the energy performance of Council owned 
and leased properties – initially through an appraisal 
of Energy Performance Certificates (EPCs) and 
Display Energy Certificates (DECs). 

Due to the scale of the property portfolio, Energy Performance Certificates 
(EPCs) are being reviewed in a phased approach. EPC ratings for the first 
phase of the three largest buildings are: Dukes Court – C; Orion Gate - C and 
Export House – E. Albion House and Midas House will be reviewed next.  

Display Energy Certificates (DECs) for the Leisure Centre, Pool in the Park 



 

 

Theme / Priority Action: Council assets Progress to September 2022: Description of actions taken 

and Sportsbox are due to be assessed by Freedom Leisure. Energy data from 
2021/22 will be used to give an up-to-date picture of energy usage and 
efficiencies.  Following a procurement exercise, water supplies at WBC’s 
corporate properties have been streamlined to a single water supplier. This 
will assist with improved monitoring of water consumption across the 
corporate estate.  

The results of the carbon footprint assessment will assist in identifying 
measures to improve the energy performance of Council owned and leased 
properties.  

Large scale renewable energy plan to be drafted, 
detailing how wind energy could be funded across 
the borough and how it could be complemented with 
solar energy. 

Woking Borough Council’s Renewable Energy Plan was adopted by the 
Executive on 17 June 2021.  

The Surrey Solar Together group-buying solar PV project which ran 
during summer 2021 saw 142 Woking households commit to the scheme. 
While the scheme has now closed to new applications, to date there have 
been 114 approved installations resulting in a total of 558 kW installed 
capacity, 1,551 panels installed, and 91,822 kg saved CO2 emissions. 
Woking households participating in the scheme have invested just over 
£721,677.  As stated earlier in this update, SCC is progressing a tender on 
behalf of the consortium of Surrey district and boroughs to deliver £12.2 
million funding for household energy efficiency improvements including a 
future renewables scheme, similar to the Solar Together initiative. An update 
on this will be given in a future report.  

 

Theme / Priority Action: Transport Progress to September 2022: Description of actions taken 

Avoid unnecessary travel to meetings where 
possible and develop a mandatory transport 
hierarchy as part of the Council’s Staff Transport 
Plan. 

Following a recommendation from the Climate Change Working Group, on 17 
June 2021 the Executive resolved that non-statutory meetings should 
continue, where practical, on a remote basis. This will help further reduce 
unnecessary travel to meetings and associated carbon emissions.   

Identify locations for the installation of electric bike 
charging points to further enable staff (and public) to 
select sustainable modes of transport and 
alternatives to the car, particularly for short journeys. 

The installation of e-bike and e-mobility scooter charging facilities has been 
raised with SCC under their active travel plans and highlighted as a priority for 
this Working Group and the Liberal Democrat administration. As reported 
previously, it was confirmed that e-bike facilities will be considered for West 
Byfleet Railway Station as part of cycle infrastructure and route improvements 

https://www.woking.gov.uk/sites/default/files/documents/nature/Renewable%20energy%20plan%20-%20Jun%202021%20-%20Accessible.pdf
https://solartogether.co.uk/


 

 

Theme / Priority Action: Council assets Progress to September 2022: Description of actions taken 

linking Woking Town Centre and West Byfleet.  

In collaboration with WBC, SCC submitted an active travel bid 
application to the Department of Levelling Up, Housing and 
Communities in July 2022 to deliver targeted improvements to walking, 
cycling and bus infrastructure facilitating better connections to/from 
Sheerwater and the links across the Woking Town Centre, Sheerwater 
and West Byfleet corridor. The infrastructure and measures that would be 
delivered include:  

• Improved walking environment including pedestrian paths/footways 

• New cycleways (cycle tracks and paths) 

• Improved and new crossings 

• New cycle parking infrastructure 

• New wayfinding signage 

• Free bikes cycle loan scheme 

• A pilot E-cargo bike scheme for local residents and businesses 

• Improvements to east Woking’s local bus network through improvements 
to bus stop infrastructure and intelligent bus priority at traffic signal 
junctions.  

The proposed project would improve transport connectivity, accessibility and 
safety across low-carbon, low-cost and healthier forms of travel. Proposed 
measures would contribute to decarbonisation targets, improve health and 
wellbeing, increase transport inclusion, and result in place making benefits 
enhancing access to employment, services, education and training. The ‘East 
Woking Sustainable Transport Corridor’ application seeks £10,836,622.95. An 
update on the bid will be brought to a future meeting of the Working Group.  

Work with the council’s car club provider to replace 
the existing petrol cars with electric vehicles.  

Woking Borough Council’s car club scheme has two vehicles for officers to 
use on council business; one of which is a Nissan Leaf electric vehicle (EV). 



 

 

Theme / Priority Action: Council assets Progress to September 2022: Description of actions taken 

The council continues to participate in the Surrey EV Strategy Forum. The aim 
of this forum is to work together to deliver a consistent strategy across the 
county to provide the necessary EV infrastructure for Surrey residents to help 
meet common climate targets and facilitate a shift to zero emission transport 
in line with the government’s Road to Zero Strategy which bans the sale of 
petrol and diesel vehicles from 2030. 

A key objective of the Surrey EV Forum is to accelerate delivery of EV 
charging infrastructure across the county. All 11 districts and boroughs 
have expressed their interest in exploring a fully funded concession 
framework for EV chargepoint installation. Concession frameworks are a 
popular delivery mechanism for local authorities looking to increase EV 
infrastructure as they offer no or low-cost options with extensive roll out of fast 
and rapid chargepoints. As opposed to local authority owned and operated 
points; a concession model requires low or no upfront capital and no ongoing 
maintenance costs. Such a framework could see standardised tariffs across 
the county and a streamlined charging system for customers. The 
Expressions of Interest (EOI) process gives the authority an opportunity to 
participate in governance discussions and shape the procurement process. It 
also enables the early identification and submission of priority locations for EV 
infrastructure within that geographical area for inclusion in a future delivery 
plan. It is a practical commitment without any contractual or financial 
commitment. SCC has now gone out to tender for a concession 
framework operator. Further updates will be brought to a future meeting of 
the Working Group.  

Further to SCC’s invitation to residents to submit suggestions for future 
on-street EV charging points, over 1,250 nominated locations 
countywide have been received. SCC is currently undertaking a sifting 
exercise in order to obtain a long list of sites that show viable potential for 
consultation with districts and borough councils. More information plus the 
interactive map through which suggestions can be submitted online. 

Theme / Priority Action: Policy, leadership and 
behaviour changes 

Progress to September 2022: Description of actions taken 

Review Woking 2050 to incorporate the Council's Green Infrastructure plans to review the Woking 2050 climate change 

https://surreyev.commonplace.is/
https://surreyev.commonplace.is/


 

 

Theme / Priority Action: Council assets Progress to September 2022: Description of actions taken 

pledge for carbon neutrality and climate emergency 
action plan.  

strategy during this municipal year ready for consultation. The review 
will be informed in part by the results of the carbon footprint 
assessment covered earlier in this update. More information about the 
proposed process, and in due course the updated strategy, will be 
brought to the Greener Woking Working Group for consideration. 

Collaborative working on the climate agenda across Surrey continues 
with monthly meetings of the district and boroughs’ climate change 
officers. Also, in furtherance of Surrey County Council’s Climate Change 
Delivery Plan (CCDP), the third meeting of the Greener Futures 
Partnership (GFP) Steering Group took place on 19 July 2022. This is an 
opportunity for senior managers and portfolio holders from across the districts 
and boroughs to receive updates on partnership working and projects 
delivering against our common carbon neutral targets.   

Develop an engaging staff communication 
programme to promote and raise awareness of what 
the Council is doing to address climate change 
across its estate and operations (and more broadly 
across the Borough). 

Climate change and biodiversity focused communications continue 
through the Planet Woking programme. Recent communications 
include:  

• 8 to 10 posts per month on social media. 

• New case studies uploaded to the Planet Woking website encouraging the 
public to get involved and make sustainable choices. Recent topics include 
‘Go exploring with our new green spaces and nature maps!’ and ‘Plastic 
Free July’, an article by Green Infrastructure’s work experience student.  

• The July edition of the quarterly Planet Woking e-newsletter which is sent 
out to subscribers. 

• A full page Planet Woking feature due to feature in the autumn/winter 
edition of the Woking Magazine which will be online when published in 
October 2022.  

Climate change e-learning is available for officers and members on the 
Surrey Learn Portal. Take up has been trialled amongst teams within 
Neighbourhood Services.  

The Local Government Association offers a range of climate change 

https://mycouncil.surreycc.gov.uk/documents/s82193/Annex%202a-%20Climate%20Change%20Delivery%20Plan%20Summary%20Report_Cabinet%20Draft.pdf
https://mycouncil.surreycc.gov.uk/documents/s82193/Annex%202a-%20Climate%20Change%20Delivery%20Plan%20Summary%20Report_Cabinet%20Draft.pdf
https://planetwoking.co.uk/get-involved/go-exploring-with-our-new-nature-maps/
https://planetwoking.co.uk/get-involved/plastic-free-july-an-article-by-lauren-sweetman/
https://planetwoking.co.uk/get-involved/plastic-free-july-an-article-by-lauren-sweetman/
https://mailchi.mp/woking.gov.uk/welcome-to-planet-woking-15482821
https://www.woking.gov.uk/council-and-democracy/about-council/woking-magazine
https://www.woking.gov.uk/council-and-democracy/about-council/woking-magazine


 

 

Theme / Priority Action: Council assets Progress to September 2022: Description of actions taken 

learning opportunities for senior officers and members. The 
programmes help senior officers and councillors with responsibility for 
climate change to explore the crucial local leadership role in responding 
to the climate emergency. Featuring a range of inputs, practical sessions 
and discussions, the programme explores themes including community 
engagement, action planning, current climate change issues and how councils 
can bring partners together. The Carbon Literacy Project accredited online 
course explores the solutions offered by the Zero Carbon Britain end point 
vision.  

Develop a staff and councillor communications 
campaign to promote and encourage positive 
behaviour changes that focus on messages around 
switching off equipment, avoiding single use 
plastics, etc.  

Communications to staff and councillors to promote and raise awareness of 
the pledge to become carbon neutral will be ongoing. This has in part been 
addressed with messages arising through projects as noted above and, in 
particular, through Planet Woking.  

Theme / Priority Action: Sustainable 
development 

Progress to September 2022: Description of actions taken 

Further develop planning guidance to reflect the 
Council’s climate and ecological emergency 
declaration. 

Colleagues in Planning Policy plan to review the Council’s Climate 
Change Supplementary Planning Document (SPD) this municipal year 
ready for consultation, running in parallel with the consultation draft of 
the new Woking 2050 strategy and following the forthcoming results of 
the independent carbon footprint assessment.   

A twelve-week consultation is underway for the Woking Town Centre 
Masterplan which incorporates sections on green and blue infrastructure, 
sustainable construction, and active travel. 

It is designed to:  

• Respond to the characteristics of the town. 

• Support sustainable economic and housing growth. 

• Be underpinned by wide-ranging public consultation activities.  

More information about the consultation is available online including details of 
roadshow dates and the location of the pop-up shop in Mercia Walk.   

http://www.woking.gov.uk/masterplan
http://www.woking.gov.uk/masterplan


 

 

Theme / Priority Action: Council assets Progress to September 2022: Description of actions taken 

Theme / Priority Action: Other news Progress to September 2022: Description of actions taken 

 Woking Environment Action’s climate hub opened on 11 June 2022 and 
continues to attract visitors and interest. Recently relocated to 3 Mercia 
Walk, the pop-up centre will be open to the public for an extended 
period until 7 November 2022 to offer information and advice on how 
residents can do their bit for the local environment. More information is 
available on the group’s website. Information on Planet Woking and Natural 
Woking is also featuring as a part of the environmental displays in the climate 
hub.  

Woking Environment Action’s programme of events for Great Big Green 
Week (24 September – 2 October 2022) focuses on the theme of ‘Woking 
Takes the Jump’ encouraging residents and businesses to sign up to 
one or more of six shifts, taking a jump into a more sustainable life. 
More information is available on the group’s website. Further details about the 
Jump campaign are available online.  

Low Carbon in the South East (LoCASE) aims to help businesses become 
more competitive and profitable while protecting the environment and 
encouraging low carbon solutions. Supported by the European Regional 
Development Fund it provides a free business support programme offering 
focused, individual support to small and medium sized enterprises (including 
social enterprises) improving competitiveness and creating jobs through 
increased energy efficiency and new low carbon business. Grants are 
available for businesses of up to £20,000 as well as an environmental training 
scheme and events. Targeted business support is on offer for companies who 
offer ‘green’ or low carbon goods and services. More information about the 
scheme is available online. Please do share the information with local 
business contacts as funding is available until April 2023.  

 

https://wokingenvironmentaction.com/
https://wokingenvironmentaction.com/
http://www.takethejump.org/
http://www.surreycc.gov.uk/people-and-community/climate-change/businesses
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