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Woking Borough Council is involved in a five year pilot project with Natural England which is based on a
landscape-wide approach to great crested newt mitigation. The project aim is to achieve the favourable
conservation status of this species more strategically across the whole borough rather than by imposing
‘piecemeal’ mitigation strategies at numerous localised sites.
The first and second year of the Westfield Improvement Plan have been completed. Most of the works
in accordance with the original Improvement Plan have been completed as scheduled but with a few
amendments. Monitoring between 2017 and 2018 has shown that ponds in both the north and the south
have improved in terms of their suitability to support newts through the decrease in shading and increase
in marginal vegetation. The amount of deadwood surrounding the ponds has increased in particular
around the new pond (NWC4) with the inclusion of a woodland refugia and a hibernacula.
The numbers of ponds being occupied by great crested newts remain very similar but with evidence of
the new pond in the north of Westfield Common (NWC4) now becoming occupied within its first year of
construction. Great crested newt numbers remain low (i.e. typically numbers <10), although the off-site
pond (22) had a count of 29 great crested newts on 14th April 2018 and in addition a single pond on the
golf course (pond 18) also showed signs of occupation.
A potential risk to the ponds across Westfield Common is for them to dry out too early in the season but
three of the ponds (ponds NWC4, 2 and 4) all of which were worked on over the winter of 2017/2018 all
held water through the year despite the dry summer.
The number of volunteers contributing to the newt survey work also significantly increased which
incorporated the group of residents involved in working with Surrey Wildlife Trust on managing areas of
Westfield Common such as Bonsey Wood, proving a significant help. In addition local land access
continued to be positive allowing access to a range of ponds away from Westfield Common.
Year three works will continue to work on increasing the numbers of ponds across the Common, with a
further two ponds to be constructed in the south. The order of the ponds to be constructed has been
slightly altered in order to promote ponds nearer to the known populations within the area.
A study area of the Favourable Conservation Status has been made around Westfield common using a
grid of 48 - 250m squares. Based on this Favourable Reference Values have been set for range, population
and habitats and targets have been set for future prospects.
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The first and second year of the Westfield Common Improvement Plan has been completed. This report
summarises the findings and works completed to date with updates of any amendments considered
appropriate for works in year three.
In addition a study has been made of the Favourable Conservation Status of the ponds in and around
Westfield Common.

The purpose of the project is to fulfil the requirements of the pilot scheme for the new, landscape-wide
approach to great crested newt mitigation in Woking. The Westfield Common Improvement Plan was
written by ADAS in 2016 to realise the following elements:


Enhancement and creation of ponds;



Enhancement of habitat connectivity with the wider metapopulation of great crested newts within
the borough;



A monitoring strategy to assess great crested newt population sizes and habitat quality at
Westfield Common; and



Consideration of a monitoring strategy to assess the scale of loss of known ‘great crested newt
zones’ to development and general population trends within the borough.

In addition to the above elements, which are specifically included to be of benefit to great crested newts,
the Improvement Plan has considered the following wider issues relating to Westfield Common:


Benefits to other notable flora and fauna which occur or may occur at the Common; and,



Management of invasive plants which are known to occur at the Common.

The Improvement Plan is designed to add to the current existing Management Plan produced by Surrey
Wildlife Trust (Surrey Wildlife Trust, 2014 and updated in 2017)1. The 2014 Management Plan identified
five features associated with Westfield Common, which are: woodland, pond and ditches, grassland,
community and monitoring. This Improvement Plan in effect adds a sixth feature: great crested newts.
Therefore there will be some degree of overlap between the existing Management Plan and the
Improvement Plan.

1

https://www.woking.gov.uk/leisure/greenspaces/countryside/greenprojects/westfieldcommonmanagement/westfieldcommonrevie
w
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The second year of the project has worked with a range of organisations that include:


Woking Borough Council;



Natural England;



Surrey Wildlife Trust;



Amphibian and Reptile Conservation (ARC);



Surrey Amphibian Reptile Group (SARG);



Residents associations, Friends of Westfield Common volunteers; and



SERCO, Woking Borough Council’s environmental partner.

Key consultation events in the second year included:


19th October – Local Stakeholder meeting.



16th November 2017 – Local Action 21 Annual General Meeting.



Councillors and other interested parties were kept informed via email.

The use of Woking great crested newt pilot project is widely used across the industry and reference to the
project can be found on many websites. In addition Woking Council Officers also received enquiries from
other local authorities about the pilot project and details of the GCN pilot project were provided to Natural
England and Defra staff during a visit to the Borough in July 2018.

In September 2018 planning permission was granted for the first development to participate in the
Woking pilot (local authority planning reference PLAN/2017/1063).

Natural Eng;and has this year issued Woking Bororugh Council a new organisational licence, now referred
to as a District Level License (DLL). It’s reference WML – OR21-2.
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Based on the Year 2 plan all the practical works were completed as prescribed in the Improvement Plan
(ADAS, 2016) and in relation to the amendments made within the 1st year review report (ADAS, 2017). In
summary these works have included the following (relevant prescription numbers from the Improvement
Plan are noted in brackets), photos are presented in Appendix 1 and pond locations are idententified in
the plan presented in Appendix 2:
North of Westfield Common:


Further desilt Pond 11a (NWC1) (Photo 1);



Create a new pond (NWC4) (Photo 2a to 2d);



Extend dead hedge corridor (NWC5) (Photo 3);



Remove rubbish from Pond 12 (Photo 4); and



Coppice around Pond 11 (completed by SWT) and newly created pond (NWC6).

South of Westfield Common:


Further desilt Pond 2 (SWC3) (Photo 5);



Widen Pond 4 (SWC5) (Photo 6a and 6b);



Remove rubbish (Photo 7);



Dead hedge (SWC6), – glade creation not required; and



Further desilt Pond 3.

Not completed:


Widen Pond SW4a (SWC10).



Prepare a plan for pond for restoration off Moor Lane to replace the construction of new pond
CWC1 – details of pond have been recorded plan still to be drawn up.



Use of oak for the production of furniture onsite (AWC4).

Again Year 2 saw prolonged dry conditions over the summer after a wet spring. In May all ponds were
full but by August ponds known to support great crested newts (Ponds 1, 11a and 12) were dry. However
Pond 2 and the new pond NWC4 still held water and in addition the pond SWC4, which was lined also held
water (Photo 8 to 10). Pond 1 also dried out, which is also known to support great crested newts.

© ADAS 2018
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All planning and consents are in place, which fall under:


Felling licence (AWC1) – Forestry Commission (licence number 019/389/16-17), which is valid until
23rd November 2021;



Planning application (AWC2) - Planning reference PLAN/2017/1017; (creation of five ponds and
extension of an existing pond (habitat improvement for Great Crested Newts) and
COND/2017/0135 (discharge of condition 3 regarding arboricultural information).



Trial holes to test for contaminates (AWC3) were checked for in accordance to the pointer poster
carried on site. No contaminates were recorded during the desilting works; and



Access and signage (AWC4) was erected prior and during works.

Based on Year 2 monitoring a series of monitoring surveys including Habitat Suitability Surveys (HSI
(MWC1) and breeding - presecence/absence surveys (MWC2) were completed on 16th April and 14th May
2018, a good group of volunteers contributed to the survey effort (Photo 11, Appendix 1). In brief the
results identified the following:
North of Westfield Common
Ponds 11, 11a, and 12 were all recorded with great crested newt eggs. The eggs were recorded on a range
of material which included egg strips (deployed in Pond 11), float grass (Glyceria fluitans) and willowherb
(Epilobium sp.). It was very noticeable that there was an increase in marginal vegetation suitable for egg
laying in both Ponds 11 and 12 (Pond 12 previously had no marginal vegetation). The only waterbody
which did not have great crested newt eggs, which were previously recorded was Ditch 14, although
smooth newt eggs were recorded. eDNA survey was conducted of the new pond NWC4 which came back
positive with an eDNA score of 2 of 122.
The highest great crested newt count of any of these ponds was 2 (male and female) recorded in pond
11a on 16th April. Further observations were made by Rob Shatwell on 5th June who recorded 13 great
crested newts in pond 11 (5 males and 8 females).
South of Westfield Common
Ponds 1, 18 (golf course), 21 and 22 (private residence) were all recorded with the presence of great
crested newt eggs on 14th April 2018. Eggs were typically recorded on float grass and canary reed grass

The certificate of analysis that the testing laboratory issues gives the test result as positive, negative or, in some instances,
indeterminate for the presence of GCN. The detail of the analysis also gives the results of all 12 replicates (eDNA score). A score
of 12 of 12 concludes that all replicates contained GCN DNA. A score of 0 of 12 concludes no GCN DNA was detected in any
replicate and would return a negative result.
2
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(Phalaris arundinacea). During the torch light survey on 14th April 2018 the highest great crested newt
count was recorded in pond 22 with a total of 29 (19 male and 10 female). Three dead great crested
newts were also recorded in pond 22, fortunately no further observations were recorded of dead newts
during the season.
The ponds across Sutton Green golf course were in general found to be sub-optimal in the surveys
conducted in 2017. Therefore effort was reduced to record Ponds 18 to 20 and the large wet Flush 9a.
Of these ponds an egg was recorded in Pond 18 and further eDNA survey came back positive with an
eDNA score of 1 of 12.
Other eDNA results included Pond 2 which was positive with an eDNA score of 2 of 12, Pond 9a which was
negative and Pond 4 which was indeterminate.
Marginal vegetation has improved. With the reconstruction of Pond 4, which was lined at the same time
float grass was imported from Pond 11a which has now established well. Ponds 2 and 3, whilst supporting
better terrestrial vegetation along the banks of the ponds still lack good levels of marginal vegetation.
Full details of the surveys are presented in the plan in Appendix 3.
Wider Westfield Common – (Prescirptions MWC5 and MWC6)
A study area has been assessed based on a grid using 48 - 250m squares which equates to 3km2 to look at
the parameters to achieve Favourable Conservation Status (FCS) for Westfield Common; in addition
Favourable Reference Values (FRV) have been set for range, population and habitat. All these figures are
set out in accordance to guidance set for the FCS at the national level (Natural England 2017). Full details
are presented in Appendix 4. In brief the FRV for each of the three parameters for Westfield common are
as follows:
Table 1: Favourable reference values in relation to the study area associated with Westfield
Common.
Range

Population HSI ponds

Habitat

(250m squares)

HSI ponds ≥0.7

Occupied
ponds

Available habitat
(ha)

Baseline*

24

7

9

137

Occupied
GCN habitat
(ha)
54.26

National
target**
Study area
Target

29

8

164

65.11

36

15

stable or
increasing
15

137

81.94

*baseline figures are the known levels pre-additional conservation works.
**National target figures as set out in the Favourable Conservation Status: England Contribution.

Future prospects is set out in relation to a risk register (Appendix 5). The risk regsiter is set to consider
factors that are likley to impact on the three other parameters listed under the FCS (Range, Population
© ADAS 2018
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and Habitat). Fot this study a target has been set for each of the factors which are listed under 4
catagories.


Legislation/community – (7 factors)



Disease/invasives – (6 factors)



Habitat impacts – (3 factors)



Wider Borough – (4 factors)

Great crested newt zones
Two prescriptions relating to the wider zones MGZ1 Great crested newt zones and MGZ3 Legal and future
framework were not completed. However prescription MGZ1 is mostly covered by the Natural England
(Appendix 10) report (Woking Borough Council, 2016). A third prescription, MGZ3, Liaison with other
landowners has continued during the year with communications made with landowners continuing to
allow access with the potential to extend works beyond the common.

© ADAS 2018
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No further amendments to the objectives.
Objective 1 is considered to be on target with conditions to improve great crested newt populations in
both the north and south of Westfield Common being having improved and some evidence that indicates
the populations have slightly risen in the north, however populations generally are low.
Objective 2 is set out within tables in Appendicies 4 and 5.

Part of the objectives was also to consider that the benefits to other wildlife as a result of the works. Due
to the opening of the water bodies there have been some instant noticeable improvements that will be
benefiting a range of other wildlife. This includes the potential benefit to other amphibians that includes
smooth newt (Triturus vulgaris), palmate newt (Lissotriton helveticus), common frog (Rana temporaria)
and common toad (Bufo bufo). A grass sake (Natrix helvetica helvetica) was recorded in April 2018 under
a tin adjacent to Pond 11a (Photo 12, Appendix 1). Marginal pond vegetation continues to expand and
terrestrial pond side vegetation has extended along Ponds 2 and 3 which includes a variety of species such
as tormentil (Potentilla erecta), lesser spearwort (Ranunculus flammula) and water-purslane (Lythrum
portula). The tussocks of purple moor-grass (Molinia caerulea) in the north of Westfield Common are
noticeably doing better due to the trees being removed providing better terrestrial habitat for newts and
other species.

© ADAS 2018
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The following table provides works for 2018/2019. Information is provided where there is a change to
the original work plan detailed in the Improvement Plan.
Changes from the original work programme include:


Moving the construction of Pond CWC1 (which has changed to restoration) is moved to Year 5.
This pond strategically is not as important as other ponds across the south of Westfield Common.



Lining of new smaller ponds is considered the best approach given the success of Pond 4 and
continuing drying out of ponds onsite.

© ADAS 2018
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Table 1: 2018/2019 Works

Prescription
number

Works required

Responsible for

Year 3 Timing

implementation

NWC6 Coppice
around Pond SW11 and
newly created pond.

A continuation of works as detailed under the Surrey Wildlife Trust Management Plan

November – February
2019

Surrey Wildlife Trust (SWT)

SWC7 Create a new
pond with natural
hollow in-line with the
south of Rose Bank
Cottages

A new pond to be created in accordance with the design as permitted under the planning
permission (Appendix 6).

December – February
2019

ADAS

SWC9 Create a new
pond between SWC7
and SWC8.

A new pond to be created in accordance with the design as permitted under the planning
permission (Appendix 7).

December – February
2019

ADAS

Recommended pond is lined and seeded with GCN.

Pond planned for Year 4 but brought forward to Year 3.
Pond to be lined and seeded with GCN.

Additional item

Line a part of Pond 3 and seed with GCN if required. Pond 3 has shown not to hold water
for a prolonged period of time.

December – February
2019

ADAS

Additional item (to be
completed from 2018).

Prepare a plan for the restoration off Moor Lane, which is to replace the construction of
a new pond CWC1. Once designed to be assigned for works in a future year of the work
programme – to be added to year 5.

March – April 2019

ADAS

AWC4
onsite

This part of the project does not directly impact on the great crested newt project and
therefore is to be delivered as a separate project.

March – September 2019

Woking Borough Council (WBC)
and SWT

Utilise
oak
for
access

© ADAS 2018
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Prescription

Works required

number

Responsible for

Year 3 Timing

implementation

furniture and wildlife
features
MWC1 HSI
assessments of all
waterbodies within the
Common.

Undertake an HSI assessment of the ponds on the common SW1 to SW13. Certain ponds
are not under WBC ownership (SW1 and SW9). Confirmation of access to these ponds
will be required from WBC. Works to be undertaken in accordance with SWT volunteers.

MWC2 Great crested
newt breeding and
occupied pond.

Population class estimates will be undertaken using mainly two separate visits using
torch light surveys and egg searches only.

MWC3 Establish the
key variables.

Working with stakeholder groups to define the range of key variables.

MWC5 Risk Register.

Review risk register (future prospects) for Westfield Common and the wider borough
(Appendix 5)

March – April 2019

ADAS, SWT and WBC

Mid-March – mid June
2019

ADAS and SWT

April – October 2019

ADAS, WBC, Natural England, ARC
and SARG

October 2019

ADAS

October 2019

ADAS, WBC, NE, ARC and SARG

Results compared with previous years.

A limited bottle trapping exercise will be conducted, in part to obtain further data of
ponds difficult to torch such as pond 12 and to train up volunteers to obtain a great newt
licence or to be listed under the Woking Borough Council District Licence, so that future
surveys can be conducted by local groups.

The range of attributes to be based on knowledge gained in the first year of the project
and aerial data.

To be reviewed by stakeholders.
MWC6 Landscape
model and decision
making tool

© ADAS 2018
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Prescription
number

Works required

Responsible for

Year 3 Timing

implementation

MGZ1 Great crested
newt zones.

Make an assessment of the borough in relation to GCN to assess the ongoing strategy
within Woking Borough. Work with stakeholders to assess loss against net contribution.

October 2019

WBC

MGZ2 Legal
and
future
funding
framework

Establish the legal framework and consider funding mechanisms to establish the
programme of future connectivity work to areas of the Common not owned by WBC and
beyond the boundaries of Westfield Common

April – October 2019

WBC

MGZ3 Liaison with
other landowners of
the Common.

Parts of the common are not owned by the WBC that include ponds SW1 and SW9.
Continued liaison to establish potential working relationships for future works to be
undertaken.

April – October 2019

WBC

Completion report for
Year 3

Undertake a review of Year three and present a report to include the findings of all the
survey work. This data to be used to update the Improvement Plan and to assess year
four of the Work Plan.

October 2019

ADAS

© ADAS 2018
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ADAS (2016) Westfield Common Improvement Plan
ADAS (2017) Improvement Plan for Great Crested Newts Westfield Common 1st Year Review
Natural England (2016 & 2018) Organisational Licence / District Level License to Woking Borough
Council.
Natural England (2017) Favourable Conservation Status: England Contribution. Species: S1166 Great
Crested Newt Triturus cristatus’ v1.0.
Surrey Wildlife Trust (2014) Westfield Common Ecological Management Plan – there is a 2017 review
document which can be found at
https://www.woking.gov.uk/leisure/greenspaces/countryside/greenprojects/westfieldcommonmanage
ment/westfieldcommonreview.
Woking Borough Council (2016) Natural Woking Supporting Information – Appendix 10 - Great Crested
Newt.
Woking Borough council (2016) Contractor maintenance species awareness guide
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Photograph 1. Pond 11a taken in January 2018
removal of further silt.

Photograph 2a. Fencing erected to protect large
mature oak toteh east of Pond NWC4 - January 2018.

Photograph 2b. Using a lazer level to plot pond NWC4
levels – January 2018 .

Photograph 2c. Constructing a hibernacula adjacent to
pond NWC4 – January 2018.

Phtotograph 2d. Pond NWC4 in construction – January
2018.

Photograph 3. Dead hedgeing located around the
perimeter of pond NWC4 – January 2018.
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Photograph 5. Pond 2 desilted – December 2017.

Photograph 4. Rubbish removed from Pond 12 and
collected by SERCO – January 2018.

Photograph 6a. Pond 4 being reconstructed –
December 2017.

Photograph 6b. Pond completed after some
modifcations to the pond edges and float grass
introduced – January 2018.

Photograph 7. Rubbish removed from the southern
half of Westfield common and collected by SERCO.

Photograph 8. Pond NWC4 in August 2018 still with a
good level of water after a dry summer.
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Photograph 9. Pond 2 in August still holding water
after the dry summer – August 2018.

Photograph 10. The lined pond 4 still with a good
level of water in August 2018.

Photograph 11. Volunteers who helped in surveying
the great crested newts – Thanks you.

Photograph 12. Grass snake recorded from under
a tin adjacent to pond 11a.
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See following page.
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Habitat suitability Index (HSI) scores for ponds on Westfield Common

Pond

HSI
Score
2017

HSI
Score
2018

Pond
suitability

1

0.63

0.63

Average

1a

Notes
Parrots feather present,
located at the back of a garden

GCN
present
Yes

A small ornamental garden
pond covered in duckweed.

2

0.72

0.82

Good

A large pond devoid of
marginal vegetation

3

0.76

0.68

Average

A pond split in two and devoid
of marginal vegetation. Dries
annually.

4

0.43

0.71

Good

A very small pond next to the
road – improved and lined.

4a

0.54

0.54

Below Average

A small pond adjacent to track
and road, float grass present

5

0.46

0.46

Poor

Dry

6

0.46

0.46

Poor

Dry

7

0.77

0.77

Good

Pond off Moor Lane, contains
locally rare bladder sedge.

Yes

Was dry by August
8

0.53

0.53

Below average

Pond off Moor lane and
connected to pond 7
Was dry by August

9

0.36

0.36

Poor

Dry

10

0.33

0.33

Poor

Fish, water fowl and crassula

11

0.85

0.85

Excellent

Large pond in centre of
northern wood

Yes

11a

0.58

0.69

Average

A thin pond with float grass
located at the back of houses.

Yes

Dries annually
12

0.73

0.8

Excellent

13

0.70

0.70

Good

A pond in a residential area.
Separated from other ponds
by urban development.

14

0.41

0.41

Poor

Part of a ditch, float grass
present
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A smallish pond understood to
be clay lined

Yes

NWC4

0.72

Good

New pond constructed 2018

15

-

Unknown

Limited/no access

16

-

Unknown

Limited/no access

17

0.31

Poor

Golf course pond with fish

18

0.85

Excellent

Golf course pond – risk of
being populated by fish

19

0.7

Good

Golf course pond impact by
lack of macrophyte vegetation

20

0.49

Poor

Golf course pond – impacted
by fish

21

0.7

Good

Private land owner – lined
pond

Yes

22

0.75

Good

Private land owner – lined
pond

Yes

23

0.31

Poor

Golf course pond with fish

24

0.31

Poor

Golf course pond with fish

25

-

Unknown

No access

Scores:
<0.5 = Poor
0.5 – 0.59 = Below avergae
0.6 – 0.69 = Average
0.7 – 0.79 = Good
>0.8 = Excallent

Number of ponds recorded as excellent = 3 (all contain GCN)
Number of ponds recorded as Good = 8 (4 ponds contain GCN)
Number of ponds recorded as Average = 3 (2 ponds contain GCN)
Number of ponds recorded as Below average = 2 (0 contain GCN)
Number of ponds recorded as Poor = 9 (0 contain GCN)
Number of unknowns = 3 (unknown)
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Yes

Yes

Survey results across all ponds visited on 16th April and 14th May 2018 and eDNA result
Torch Survey Results

Torch Survey Results

eDNA

16th April 2018

14th May 2018

14th May 2018

Pond reference
Great Crested
Newt

1

Eggs on float
grass

Smooth
Newt

Palmate
Newt

Great Crested
Newt

Smooth
Newt

Palmate
Newt

1 male and 1
female

0

0

0

0

1a

0

0

0

0

0

0

2

0

0

0

0

0

0

3

0

0

0

0

0

0

4

0

0

0

0

0

0

4a

0

0

0

0

0

0

5

Dry

Dry

6

Dry

Dry

7

0

0

0

0

0

0

8

0

0

0

Dry

9

Dry

9a

0

0

0
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Positive (2 of 12)

Indeterminate

Dry
0

0

0

iii

Negative

10
11
11a
12

eggs on egg
strip
1 male, eggs on
float grass
eggs on egg
float grass

13

0

14

0

NWC4

0

8 female

0

0

1 female

0

0

0

0

2 male and
female

0

0

2 female

0

0
0

0

6 female

0

Eggs on float
grass
0

0

0

20 male, 40
female
0

0

0

0

15

No access

16

No access

18

4 male 2
female
0

0

19

Egg on canary
reed grass
0

0

0

0

0

20

0

0

0

3 female

0

21

1 female and 2
male eggs on
marginal
vegetation
19 male and 10
female, eggs on
canary reed
grass
No access

4 female 2
male
20

0

1 male

14

0

12 male and 12
female

3 female

0

22

25

2 male and 3
female

4 female

Note blank spaces denote no survey
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0

Positive (2 of 12)

Positive (1 of 12)

Favourable conservation status (FCS) and favourable reference values (FRVs) for Westfield Common – Woking
This table follows the format set out in the Natural England ‘Favourable Conservation Status: England Contribution. Species: S1166 Great Crested Newt Triturus
cristatus’ v1.0. Natural England, 2017 document.
Within this document there are three parameters: range, population and habitat, for completeness future prospects has also been considered within this study
(Appendix 5).
The Natural England FCS document used a metric of 10km squares to establish the current England GCN population; this level of metric is quite course to establish
the current national baseline for GCN. The Natural England document recognised that to achieve a more accurate reflection on GCN population a ‘bottom up’
approach using a much smaller metric is required. Hence in this study of Westfield Common a study area of 3km 2 has been identified with a metric of 250m
squares, which equates to 48 -250m squares in total. At this level it should be possible to detect and establish if the local GCN population is stable, increasing or
decreasing. In turn this level of detail will provide more accurate information towards the overall England GCN population FCS.
The definition for each paramter is provided as follows:
Range: Woking is within the natual range of GCN within the UK. These figures present the known occupied range of GCN within their natural range to a refined
dataset of 250m squares and provides the potential future range of GCN within their natural range.
Population: This paramter is based on two measures the first is the habitat quality of the waterbodies based on available ponds within occupied habitat with a HSI
score of >0.7. The second parameter is based on population trend by actual pond occupancy and an inidcation of population estimates.
Habitat: The total area of suitable habitat. The figures present consider the amount in hectares of suitable habitat for GCN and the amount of actual habitat
occupied both presently and in the future.
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FCS
parameter2

Range

Current conservation
National FRVs

status (CCS) in Westfield
Common

The National metric
is based on 10km
squares within an
increase from 750 –
10km squares to
890-900 – 10km
squares or a 20%
increase.

Number of current occupied
squares = 24 - 250m squares
(out of a total of 48 within the
study area) (Appendix 8).

Westfield Common
FRVs

A 20% increase in
range based on the
current known status
within the study area
would equate to 29 –
250m squares.

The range considers a very small metric size (250m squares). Due to the local
nature of the project such a metrics provides detail on the level of expectation
of GCN to range to future unoccupied squares based on the known research of
distances travelled by GCN.

Current status based on ponds with known presence of GCN:
The potential in the
study
area
is
considered
much
higher. With all known
ponds with the GCN,
ponds
with
the
potential to support
GCN and including the
additional new ponds
the
number
of
occupied squares = 36
– 250m squares. This
equates to an increase
of 50%
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ii

The two known ranges of north and south GCN populations are the same 12/48
– 250 squares or 0.75 km2 – (Appendix 9)

With addition of other potentially* suitable GCN ponds:
Based on existing suitable GCN ponds and known GCN ponds the potential
accessible range for the northern GCN population is 24/48 – 250m squares or
1.5km2.
The southern GCN population equates to is 12/48 – 250m squares or 1km2 –
(Appendix 10).

With the addition of the new GCN ponds (still to be constructed):
On completion of the conservation restoration works over a five year period the
potential is for a single GCN range encompassing the north and south GCN
populations– (Appendix 11) covering a range of 36 - 250 squares or 2.25km2

These range figures have considered that almost all the squares within the study
area have the potential to support GCN. However habitat within squares can
vary considerably and these factors are considered further under habitat. i.e.
although the northern GCN population might be considered to have a greater
range but the available habitat is overall not as extensive.

In addition landownership a known measurable risk could also significantly
impact on range and is considered further under future prospects.
*Ponds which are considered to provide a potential to form a part of the cluster
of GCN ponds and/or of a condition to support GCN.
Population

The national metric

Total number of current

The total number of

The key population metric is based on the ‘breeding quality’ of ponds with an HSI

uses Good Quality

ponds in study area = 30. On

ponds ≥ 0.7 = 11 (to

value of 0.7 or more. There are currently 11 ponds with an HSI value of 0.7 or

Breeding

completion of conservation

date – see comments).

more, this includes 4 ponds (Ponds: 2, 12, 4 and NWC4) which before works

works ponds = 34.

Additional 4 ponds to

began (pre-2016) were below this HSI score (or in the case of NWC4 did not

be constructed. Makes

exist). Therefore based on completion of works to date there has been a 57%

a total of 15 ponds ≥

increase.

Ponds

(Ponds with HSI ≥
0.7) with an FRV of
20% above current
baseline values.

Number of occupied GCN

0.7.

ponds = 9
Westfield common historic evidence has shown the population to be low with
And

population

trend is shown to be
stable or increasing.

Number of known breeding
ponds = 7
Number of occupied ponds

Known ponds with a

no known high populations present. Majority of the ponds are not large in

medium population to

capacity (< 400m2). Given these factors it would not be expected for any ponds

increase by 50%, total

in the medium term (5 to 10 years) to reach a population value of high – although

number of ponds = 3

meta-population could be expected to reach this value. In this study populations

with HSI ≥ 0.7 = 7
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are based on individual pond occupancy.

iii

Number of occupied ponds

Total number of ponds

Pond occupancy can be calculated with greater 90% certainty with pond access

with HSI <0.7 = 2

with a low populations

a limiting factor to certain ponds (i.e. ponds 15, 16 and 25).

Number of unoccupied ponds

= 10

with the potential to support

Overall

GCN = 10

occupation increase of

Number of ponds considered

pond







44% (13 ponds).

No. of ponds = 30
No. of ponds on completion of habitat works = 34
Occupancy 9 of 30 Occupancy = 30%. This figure is in line with similar
studies (i.e. NE Kent and South midlands).
Percentage of all ponds with HSI ≥0.7 (11 of 30) = 37%
Percentage of ponds with HSI≥0.7 that are occupied = 0.64%

unsuitable = 8, and suitability
unknown = 3.

Based on HSI data and pond clusters within the study area it is considered that a

No. of ponds with a known

total of 19 of 30 ponds have the potential to support GCN (breeding and/or part

medium population = 2

of a cluster). With the newly constructed ponds this increase to 23 of 34 ponds
with the potential to support GCN. Therefore it is considered reasonable to

No. of ponds with a known

target a figure of 15 ponds with known GCN occupancy in the medium term (5

low population = 7

to 10 years) or occupancy rate within the study area of 44% (national average is
considered to be 18.8%). A higher rate is expected given the nature if the study
area.

Population count data are currently based on torch counting and eDNA.
Population counts are given in line with The Great crested newt mitigation
guidelines (English Nature, 2001):



Habitat
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A 20% increase in
suitable
habitat

Current levels of habitat
within the study area:

20% increase in good
habitat = 27.34ha.

iv

Count <10: Small/low
Count 10-100: medium/good
Count >100: large/exceptional

Increase in suitable habitat across the study area is not considered to vary by
very much due to the lack of access to wider areas of medium and poor areas of

above
values.

current

 Good – 136.7 Ha
 Medium – 42.57 Ha
 Poor – 120.74 Ha

Extent of suitable habitat
(medium and good) within
250m of a known populated
GCN ponds = 54.26 ha

GCN habitat. In addition the focus is bringing into management existing habitats
with known access, which will have a significant impact on occupied habitat.
With no change a
minimum habitat of
54.26 ha.

Areas of suitable
terrestrial habitat for
GCN occupied ponds
and ponds suitable for
GCN = 74.96ha (an
increase of 38%.

Areas of suitable
terrestrial
habitat,
GCN occupied ponds,
suitable ponds and
future new ponds =
81.94ha (an increase
of 51%)
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Habitat suitability unlike range various a lot between GCN populations to the
north and south of the study area. Based on availability of medium to high
habitat the following applies (see plans – Appendices 9 to 11 for reference):


Occupied GCN habitat with regards the northern GCN population is
7.07ha out of a total area of 31.30ha or 22.5% of the area.



Occupied GCN habitat with regards the southern GCN population is
47.19ha out of a total of 53.14ha or 88.8% of the area.



With the addition of the new ponds the potential is for the northern and
southern GCN populations to become a single GCN population providing
an area of suitable habitat of 81.94ha of occupied GCN habitat an
increase of 51% of occupied GCN habitat.

Currently there is no metric to measure this parameter.
Furure prospects is assessed on a range of factors which could present a future risk to the delivery of the above three parameters: range, population and habitat
(Appendix 4). The factors are drawn into four key areas:


Legislation/community



Disease/invasives



Habitat impacts



Wider Borough

Targets have been set for each factor considered approriate to reduce any risk to low. Measurments are based on low, medium, high and critcal, which are defined
as follows, in relation to the risk column. All factors must be assessed on an annual basis and amendments made accordingly:


Critical – target must be achieved on an annuual basis otherwise there is a likelihood of GCN decline – effect 1 to 2 years.



High – target must in part be achieved/progress made on an annual basis otherwise there is potential GCN decline – effect 2 to 5 years.



Medium – target desirable with potential to impact GCN if kept unchecked – effect 5 to 10 years



Low – target complete and assessment made on an annual basis of currant postion of factor.
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Risk/factors
1
2

3

4

Likelihood

Impact

Risk

Mitigation

Legislation/community
Registered common and planning
permissions

High

Medium

Low

Obtain planning permission 18th October 2017

Completed

Land ownership (being able to extend
project to private land ownership)

High

Medium

High

Work with local residents/promote project.
Secure legal agreements with landowners.

Maintain
19.78ha

Currently 19.78ha of suitable GCN habitat under
Woking Borough Council ownership with a
further 75.22ha of potential GCN habitat under
third party ownership – Appendix 12.

Agreements with third party
landowners (min. 34.48ha).

Promote and engage with local community
groups to establish conservation work
programmes.

Set annual work programme
of conservation works
across the target area.

Community support (practical/general)

High

High

Critical




5

6

7

Target

Lack of financial investment

Medium

High

Critical

ownership:

Surrey Wildlife Trust
Residents associations
Friends of Westfield Common volunteers

Ensure scheme can invest long-term.
Set-out a long-term investment programme.

Target – set a financial
annual figure.

Change in legal protection

Medium

Medium

Medium

Species likely to continue to be protected under
national legislation.

No target set – dependant
on national legislation

Wider scale monitoring

Low

Medium

Medium

Continue to work with local groups to monitor
species

Minimum of two local
people with GCN licences to
undertake survey work.
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Disease/invasives
8

Chytridiomycosis (based on current
knowledge)

Low

High

Medium

Assess the national trends of disease spread.

Acknowledge on an annual
basis of disease spread
across England.

9

Disruption caused by dogs/ spread of
disease

High

Medium

High

Reduce pond access to dogs by dead hedging
next to ponds which run along paths.

Check dead hedging
annually and repair/add to
as required.

10

Invasive plant species

High

Medium

High

Manage work programmes to avoid spread.
Work in accordance with guidance including
WBC invasive species advice for contractors.3

No ponds to contain
invasive species, unless
already present. Monitor
annually.

11

Invasive animal species

Low

Low

Low

Monitor for invasive species.

Monitor annually.

12

Vandalism and other anthropogenic
disturbance

High

Medium

High

Regularly keep site clean/work with local
community.

Check whole area 4 times
per year.

Report all incidents of rubbish to SERCO.
If required install bollards.
13

Fish

Medium

High

High

Monitor for fish presence

Monitor annually.

Habitat impacts
14

Delivery of management plan/neglect

Medium

High

High

Annually review and amend as required

Review annually.

15

Insufficient suitable waterbodies

High

High

Critical

Construct/restore ponds

Monitor water levels
annually in early August.

Retain as a minimum one permanent waterbody
at 250m intervals.
16

3

pond quality degradation

High

Medium

High

Bring pond and surrounding habitat under
management.

Woking Borough council (2016) Contractor maintenance species awareness guide
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iii

Monitor every other year.

Assess HSI of ponds against latest baseline.
Report any findings into the annual review to
add to conservation work programme.

Wider borough

4

17

Climate change

Medium

Medium

High

With dry and wet years potentially less
predictable retain a permanent wet pond every
250m. Any updates on climate change to be fed
back into the management of the area. Other
local action being taken under the Woking 2050
climate change strategy.

Assess climate change
factors every three years.

18

Changes to or degradation of ponds under
private ownership

Medium

Medium

Medium

Work with private landowners in the long-term
safeguarding of important ponds.

Manage a minimum of 5
ponds on third party land
for the interests of GCN.

19

Fragmentation of habitat

Medium

High

High

Ensure planning process considers green
infrastructure. WBC adopted Development
Management Policies document in October
2016 which sets out clear green infrastructure
policies and cross references to the Borough’s
Natural Woking strategy.4

Establish two green
corridors which support
GCN going away from
Westfield Common.

20

Flood

Low

High

Medium

Assess impacts after any flood event.

As required.

http://www.woking2027.info/developmentplan/management
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